
As Bishop François Beyrouti begins his episcopal 
ministry, he is emphasizing the Lord’s invitation to 

“serve one another humbly in love” (Gal 5:13). In this 
spirit, one of his key priorities is to strengthen our focus 
on vocations throughout the Melkite Catholic Eparchy 
of Newton.

Thanks be to God, over the past few years, the 
Melkite Catholic Church in the United States has been 
blessed with many new vocations to the priesthood and 
diaconate. Looking toward the future, we can also see that 
many parishes have aging clergy who have been faithfully 
serving for so many years. Thus, there is a serious need 
to ensure uninterrupted pastoral care for our 50 churches 
and communities and to respond to the needs of our 
faithful who are asking us to establish new parishes.

Thus Bishop François has convened a new Vocation 
Team, headed by Fr. John Mefrige and composed of 

four other priests from each region of the eparchy. The 
challenge for the team is threefold. 

The first task is to re-organize our efforts, both by 
standardizing the formation of priests and deacons, as 
well as establishing a clear process for men to discern 
God’s call.

Secondly, Bishop François’ vision is that new 
vocations will flow organically from active ministry in 
local parishes. Put simply, the men who will one day serve 
as priests and deacons must now be serving generously 
in other capacities. A campaign is planned to identify 
these men—both single and married—and invite them to 
discern a potential role as reader, subdeacon, deacon, or 
priest.

Finally, the Vocation Team aims to dramatically 
improve communications about vocations within the 
eparchy. For example, the Melkite Catholic community in 
the United States needs to see the joys of married clergy 
with families, as well as the blessing of men who serve 
celibately or enter monastic life. We have a number of 
digital and print projects planned for 2023 and beyond.

In summary, the Vocation Team is preparing to enter 
a multi-year process of organizing, inviting, and 

communicating a “pro-vocations” message throughout 
the eparchy. The overall vision is to build upon the core 
message that Christ calls all to serve—in all sorts of 
capacities—to make us a true ecclesia, a living Church. 
Every vocation is vital, including marriage and family, 
nuns, monks, and the clergy who lead our liturgical 
worship.

The goal is to create a “Culture of Service & 
Vocations” within the Melkite Catholic Church

Christ Calls All to Serve
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Bishop François forms 
New Vocation Team

Three Key Areas of the 
New Vocation Plan

1. Organization
2. Invitation
3. Communication
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BEGAN NOVEMBER 2022

Vocation Team Roles
Fr. John Mefrige in San Antonio, Texas, is the 
director of our new Vocation Team. He is joined by 
representatives from various regions:

• Fr. Dimitri Saliba - Western Region
• Fr. Elias Dorham - MidAtlantic Region
• Fr. Philip Raczka - New England
• Fr. Bryan McNeil - Deacon Formation

In addition to representing a region of the eparchy, each member  will also 
take on specific roles, including:

• Vocation promotion and communications
• Interviewing potential candidates
• Handling the application process
• Overseeing the formation of seminarians

SPRING 2023

Clergy & Candidate Databases
One essential task is to update the biographical information of all our clergy. 
This will help Bishop François to review the assignments of each deacon and 
priest and plan for future transitions and retirements. For example, simply 
knowing the birth dates of all priests allows us to project retirement dates 
and estimate how many new men we need in formation to serve our growing 
communities. Similarly, our Vocation Team is streamlining the way we keep 
track of prospects with a new database of candidates.

2023-2024

Standardizing the Application 
& Formation Process
We have had a wealth of excellent candidates, but 
their paths to ordination have been widely varied. 
Our plan is to standardize the entire process, for 
both priests and deacons, beginning with a new, 
more rigorous application process, and continuing 
with well-defined tracks for both married and 
celibate seminarians.

Organization

“I invite all who feel drawn 
to deeper service to boldly 
respond to the Lord’s call!

~Bishop François



WINTER 2023-2024

Online Discernment Meetings 
Men who are submitted in the Called by Name 
campaign will be invited to begin the discernment 
process through a series of online meetings with 
Bishop François and the Vocation Team. The purpose 
is to open dialogue and offer guidance for listening to 
God’s call.

SPRING 2024

Discernment Retreat
Those who have faithfully participated in the online 
meetings will be invited to an in-person Discernment 
Retreat. This is an opportunity for talks, personal 
prayer, and Liturgical Prayer. The goal is that after the 
retreat, we will have a good sense of the next cohort 
of men who will advance into formation, either 
toward diaconate or priesthood. (The logistics of an 
in-person retreat are still in the planning stages.)

Invitation
Becoming Fishers of Men

A call to deeper service is always a call from Christ 
himself. Experience shows, however, that the call is most 

often mediated by parish priests. Over the next three 
years, the role of priests as “inviters” will be a recurring 

theme in our regular Clergy meetings and annual 
Clergy Conference. We will also be sending resources to 
equip priests to be mentors to men in their parishes. The 

goal is to encourage priests to be true “fishers of men.”

Perhaps the most exciting part of our 
Vocation Plan is a campaign to identify 
candidates for readers, subdeacons, 
deacons, and priests. “Called by Name” 
will be an eparchy-wide process in 
which clergy and laity can submit the 
names of men in our parishes who may 

be called to these ministries. Importantly, candidates 
should be longstanding, faithful members who have 
demonstrated stability of life and a heart for service. 
As Jesus told us: “If I then, your Lord and Teacher, 
have washed your feet, you also ought to wash one 
another’s feet. For I have given you an example, that 
you also should do as I have done to you” (John 
13:14-15).

Called by Name
Will You Help Identify Future Clergy?

FALL 2023
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Communication

APRIL AND NOVEMBER, 2023-2024

Bi-annual Vocation Days
Twice a year, in Spring and Fall, the Vocations Team 
will prepare resources for parishes to place special 
emphasis on vocations, by preaching as well as in 
children’s catechesis and youth ministry. This will 
align with the readings and Feast days in our Melkite 
Catholic liturgical calendar.

New Online Presence for Vocations
We will include robust vocation pages on the Melkite 
Catholic Eparchy of Newton’s website, Melkite.org. 
This will refresh our online presence, and provide a 
platform for our Called by Name program and other 
Vocation resources.

Other Communication Efforts
In Year Two of our Vocation Plan, we would like to 
re-energize our social media presence, specifically 
with a series of videos on priests, deacons, and sem-
inarians. We will also work on an e-newsletter with 
tips and encouragement for young people to live out 
their baptism and discern their vocations

SPRING AND FALL, 2023-2024

Vocations Bulletin
In the coming months, keep your eyes open for our 
Vocations Bulletin! It will be similar in format to this 
Vocation Plan and will include articles and photos 
highlighting our new seminarians, readers, subdea-
cons, deacons, priests, monks, and nuns. We will also 
focus on their families who nourish them and also 
highlight couples who are in ministry together The 
overall goal is to show that living out one’s baptism is 
the path to holiness—and that responding to God’s 
call begins with faithful service and an open heart.

All Have a Role to Play
The Vocation Plan is not just the work of the 
Vocation Team. It requires the enthusiastic 
support of clergy, educators, and those who work 
with youth. Above all, it requires families who 
make their home a true domestic church. All 
are encouraged to find some role to play. Keep 
in mind that our Melkite Catholic Eparchy of 
Newton’s Vocation Plan plan is open to your 
feedback and creativity. Feel free to be creative 
in your parish and to share with us your ideas 
and most importantly begin to develop a culture 
of ministry that encourages Vocations in your 
family and parish. It is never too early to reply 
personally or to keep your eyes open to send us 
names of those you feel should be encouraged to 
serve in this way.
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