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God is calling the Melkite Catholic Church to contribute to the renewal of Gospel values in the
United States of America. We appreciate our past, and we look toward to the future with the
hope that the Melkite Catholic faithful and many of the unchurched in our nation will come to
know our Lord God and Savior Jesus Christ through the work of the Diocese of Newton.

Becoming Disciples and Making Disciples: The Mission of the Diocese of Newton
When I began my episcopate in October 2022, I chose the motto, “Becoming Disciples and
Making Disciples.” The verbs, “becoming” and “making” are active and dynamic. All of us,
from the hopeful young to the respected elder, are “becoming” disciples through prayer and
study and “making” disciples through service and evangelization.

We envision the Divine Liturgy as the heart and soul of our prayer life. The Divine Liturgy is
united to Vespers and Orthros in many parishes. Prayer books published in English, Arabic, and
in some places Spanish, allow many, both clergy and laity, to pray the theologically profound
prayers of the Melkite Catholic Church. Prayer is the heartbeat of the Diocese of Newton.

In addition to prayer, we envision clergy and laity becoming disciples through study. We strive
to be a community that knows the story of salvation history, the Gospels, the meaning of the
Divine Liturgy, the Sacraments, the writings of the Church Fathers, and the history of our
Melkite Catholic Church. Clergy and laity that know the faith of the Church will be able to
appreciate it, defend it, and pass it on to their children and wider society. We have to keep in
mind that we cannot give what we do not have.

As we are becoming disciples, we will be making disciples through service and evangelization.
Our Lord commands us in the Gospel of St. Matthew, “Go therefore and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all that | have commanded you; and lo, | am with you always, to the close of the
age” (See Matthew 28:16-20).

In these last two verses Jesus gives the disciples four commands: (1) Go, (2) Make disciples, (3)
Baptize, and (4) Teach. This is sometimes called the “Great Commission.” Unfortunately, too
often this can be called the “Great Omission,” as one, two, three, or even all four elements are
overlooked in the life of a Christian, in the life of the Church, and in the life of the Catholic
educations.

These four points are too often treated like multiple choice options so that Churches, institutions
of Catholic education, and the general faithful, choose whether to go, make disciples, baptize, or
teach. There is no “or” in either the original Greek or in any translation of Matthew 28. Jesus
spoke these four elements of Matthew 28:16-20 as one instruction, and all four together form the
instructions from Jesus to us. We are building up our parish life around these foundations.
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Many Christians of various Churches in the United States strive to fulfill Our Lord’s command.
The Diocese of Newton must also fulfill this command, not only for the children of our Melkite
Catholic faithful, but for those in the United States who do not yet know the Lord. Making
disciples flows from our service to the parish, to the community, and to one another. Alongside
many Christians, the Melkite Catholic Church plants the good seed of the Word of God in the
soil of the United States of America by living our rich liturgical, theological, and spiritual
traditions.

The Road to Emmaus: The Journey of the Diocese of Newton

We have many challenges in the Diocese of Newton. We lack the resources and infrastructure
that many Catholic dioceses and other Churches in the US take for granted. Many Catholic
dioceses the size of ours have a large chancery staff with separate offices to deal with the major
pastoral and legal elements of their organizations. We are grateful that our Melkite Catholic lay
people and clergy take on extra responsibilities to make sure that the pastoral work of our
diocese continues to grow. This also helps us be attentive to the needs and include the talents
from our community throughout the US.

The Diocese of Newton consists of 52 communities, parishes, missions, and outreaches, spread
across 23 states. We have 53 active priests and 40 active deacons serving in our diocese. Of the
53 priests, 22 are married, some with young families.

Our faithful, almost 35,000 registered members or an estimated 150,000 canonical Melkite
Catholics, are scattered across a vast land with many voices, philosophies, and temptations
drawing them away from the Church.

But, like the disciples who journeyed with the Lord on the road to Emmaus, we faithfully walk
with Him now (See Luke 24:13-25). “While they were talking and discussing together, Jesus
himself drew near and went with them. But their eyes were kept from recognizing him. And he
said to them, ‘What is this conversation which you are holding with each other as you walk?’
And they stood still, looking sad” (Luke 24:15-17).

We too sometimes find ourselves without hope, discouraged, and doubting our unique vocation
in God’s plan of salvation. But the Lord is opening the Scriptures for us to understand His life,
death, resurrection. He is showing us a path forward. “When he was at table with them, he took
the bread and blessed, and broke it, and gave it to them. And their eyes were opened, and they
recognized him; and he vanished out of their sight. They said to each other, ‘Did not our hearts
burn within us while he talked to us on the road, while he opened to us the scriptures?’” (Luke
24:30-32).

Our beautiful and profound Divine Liturgy helps us to recognize the Risen Lord Him in the
breaking of the bread. Like the disciples, we find ourselves going out courageously to the
community to preach the Gospel of the life, death, and resurrection of Our Lord Jesus Christ.
While we listen to the needs of our faithful, foster communication among the clergy and among
the leadership of each parish with the diocese, we walk together along the road to Emmaus.
Christ is among us strengthening us, giving us hope, and filling us with the Holy Spirit.



Serving One Another in Love

In chapters 12 and 13 of the First Letter to the Corinthians, St. Paul shows us a more excellent
way. God is love. “Love is patient and kind; love is not jealous or boastful; it is not arrogant or
rude. Love does not insist on its own way; it is not irritable or resentful; it does not rejoice at
wrong, but rejoices in the right. Love bears all things, believes all things, hopes all things,
endures all things” (1 Corinthians 13:4-7).

The heart of the bishops, the priests, and the deacons are united in love for God and love for one
another. From the love of the clergy flow a ministry of love to the faithful. The more the clergy
love, the more the faithful love God and love one another.

Love then moves us to offer our “variety of gifts” to God, a “manifestation of the Spirit for the
common good,” for building up the Mystical Body of Christ. As we walk along the way of love,
as many members of “one body,” our “variety of gifts” collaborate with one another, in “one
Spirit,” for the good of the Church. The bishop with the clergy, the clergy with one another, and
the clergy with the laity, together, we are discerning the gifts of one another that they may be
nurtured and developed for the glory of God (See 1 Corinthians 12).

Rooted in an Apostolic Church: Planted in a New Land

St. Luke, in the Acts of the Apostles, tells us that “in Antioch the disciples were for the first time
called Christians” (Acts 11:26). The Melkite Catholic Church has a rich tradition with an
abundance of spiritual and historical treasures. We believe God is calling us to share our
inheritance with those in the United States who seek deeper meaning, purpose, and value in their
lives.

The Diocese of Newton desires to balance a love of its identity here in the United States, while
remaining firmly rooted and connected to the Melkite Catholic Church of the Levant, where
Christianity first took roots and where the communities there continue to bear witness to the
apostolic faith. The Diocese of Newton desires to nourish its communion and participation in the
Melkite Catholic Church spread across the world. In order to fulfill our mission, becoming
disciples and making disciples, teaching and baptizing, we must remain firmly rooted in the
living tradition and communion of the Melkite Catholic Church.

In the United States, many Melkite Catholic faithful have handed on to their children a love for
our Church. In addition to many Melkite Catholic faithful that have emigrated to the United
States for a variety of reasons, there are second, third, and fourth generation Melkite Catholic
faithful, baptized in the Church of their fathers and mothers, that continue to actively participate
in the life of the Diocese of Newton.

Additionally, many from a variety of ethnic and religious backgrounds have become Melkite
Catholic and are full and equal members of the Melkite Catholic body of Christ. They may have
married a Melkite Catholic spouse or have entered our Church after discovering the richness of
our history, theology, and spirituality. They have now made the Melkite Catholic Church a
home, for themselves and their families. Some of them have heard God’s call to deeper ministry
as readers, subdeacons, deacons, and priests. Every Sunday, Melkite Catholic communities
across the United States have visitors and religious seekers, looking for a taste of heaven in the



beauty of the Divine Liturgy and the love and hospitality of the Melkite Catholic clergy and
faithful.

Plans for Growth & Vision for the Future

To fulfill the aspirations outlined above, the Diocese of Newton is strengthening our
infrastructure and pastoral ministries. These will assist our clergy and faithful to become more
effective in proclaiming God’s plan of salvation.

The Diocese of Newton consists of five presbyteral regions. Each region has a protopresbyter.
Bishop Francois and the protopresbyters worked together to create guidelines for the
protopresbyters and their presbyteral regions. As a result, priests and deacons of each region
meet monthly through online conference calls, the protopresbyter calls each priest in his region
at least monthly, and the clergy of each region meet annually at spiritual retreats. The
protopresbyter visits each parish in his region at least once per year to support the pastor and act
as the official liaison with the bishop. Each protopresbyter provides semi-annual reports to the
the bishop.

In addition to the work of the presbyteral regions, an annual clergy conference brings clergy
from all five regions together for a week of prayer, fellowship, prayers, and reflections. In
anticipation of the 2023 clergy conference, we conducted a survey to begin a dialogue on the
physical, emotional, spiritual, and financial health of our clergy and their families. At the
conference, the results of the survey were shared and discussed. Difficulties, concerns, joys, and
aspirations were raised openly and respectfully. Priorities were identified and, together, we are
addressing item. We are grateful that many clergy collaborate on new and ongoing initiatives
driven by love for another and for their service to Jesus Christ.

The Diocese of Newton is leveraging ongoing advancements in technology. We began
collaboration with Flocknote, a company that assists many US Catholic dioceses with database
management, online communications, and online giving. We implemented this program for all
our parishes to assist our communities keep an accurate and updated database of all Melkite
Catholic faithful across the United States.

We also relaunched our melkite.org website to use as a tool for communication and
evangelization. We also started using the Google platform in a variety of ways: All our priests
now have an @melkite.org email address and the various Google Suite tools allow the clergy to
access relevant diocesan files, forms, and parish resources. It also enables the clergy to
collaborate on documents and share resources digitally with one another regardless of where they
live.

In 2023, the Diocese of Newton began working with Vianney Vocations, a Catholic organization
that helps promote vocations. They helped us develop a vocations plan for our diocese, which we
published and sent to all our communities. This vocations plan emphasized that vocations flow
from active ministries in a parish. We should encourage men and women to be actively engaged
in the various ministries of a parish for them to begin discerning their vocation. We put together
a Vocations Team, consisting of a Vocations Director, team members from each presbyteral
region, and the deacon formation coordinator to organize, coordinate, and lead this critical
element of the life of our Diocese.
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In the second part of our Vocations Plan, we launched a Called by Name campaign where each
parish invited its clergy and laity to submit names of men that may have vocations as readers,
subdeacons, deacons, and priests. The response was excellent. We received 130 names of men
were submitted because someone saw the love of God in them. In the coming months we will
follow up with each to give him the support and resources he needs to discern his vocation.

This year, we had a record of 13 men enter our deacon formation program. The collaboration and
friendship they experienced among each other during the annual two week in person sessions
will be developed during their yearlong online classes for the upcoming four years. As our
Diocese continues becoming disciples through prayer and study and making disciples through
service and evangelization, we expect many men to come forward and offer their gifts and talents
for the good of the Melkite Catholic Church here in the United States and throughout the world.
We also hope to encourage young men and women to come forward to establish monastic life in
the US. We see this as critical for the future health and life of the Melkite Catholic Church in the
us.

Hope for the Future

The future of the Diocese of Newton is bright and exciting. Connecting the priests and laity of all
our communities with each other, building infrastructure, and focusing on pastoral activities will
promote collaboration among the various leaders throughout the Diocese and strengthen the
Melkite Catholic Church in the US. Our ministries and initiatives will be more effective and
successful when our faithful are able to meet, talk with each other, share their needs, and work
together to form a faith filled future.

Remaining rooted in the Church of the Apostles, we offer our gifts to the wider Melkite Catholic
Church anywhere around the world and the Melkite Catholic faithful and the unchurched of the
United States of America, many of whom are seeking deeper meaning, purpose, and value in
their lives.

Our future will be bright as our clergy and faithful live a vibrant relationship with God, Father,
Son, and Holy Spirit, and share that faith with others. We will journey together with our Lord
into the future, becoming disciples and making disciples.
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